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ISO Certification Audit Checklist
This checklist can be used to review that management systems are meeting general ISO requirements as well as reviewing the type of evidence that may be required for the audit.
General Audit Requirements
	Key staff aware of the audit and available
	Yes / No

	Required documentation prepared and available for the audit
	Yes / No

	Audit fees paid and date / time booked with auditor
	Yes / No

	Any Actions required:




General ISO requirements – Evidence required for all management system standards
	Management system documentation that is suitable for the organisation and effectively managed
	Yes / No

	Other relevant company documentation and records effectively managed and available
	Yes / No

	Scope & internal / external context documented and appropriate
	Yes / No

	Interested parties (internal and external) needs and expectations identified
	Yes / No

	Contractual and regulatory obligations considered and being met
	Yes / No

	Leadership and commitment, organizational roles, responsibilities and authorities clearly defined
	Yes / No

	Suitable Policies prepared and available
	Yes / No

	Management review completed as required and documented
	Yes / No

	Measurable objectives set, communicated, monitored and planning to achieve objectives
	Yes / No

	Risks and opportunities identified and actions taken to address these as required
	Yes / No

	Staff training, awareness and competence managed effectively
	Yes / No

	Audits planned, managed and completed effectively and documentation available
	Yes / No

	Evidence of continual improvement and adequate mechanisms in place to achieve this
	Yes / No

	Internal and external communications managed effectively
	Yes / No

	Any Actions required:




Specific ISO standard requirements
Only complete the following checklists related to the ISO standards that are to be covered by the certification audit.
ISO 9001 Quality Management
	Equipment and premises calibration and maintenance records available (if applicable)
	Yes / No

	Operational examples – completed job / project documentation / records available
	Yes / No

	Purchasing and management of key suppliers and associated documentation
	Yes / No

	Evidence that design and management of variations managed effectively (if applicable)
	Yes / No

	Examples of customer feedback and review of feedback
	Yes / No

	Effective management of non-conformities, complaints, corrective action and review of issues
	Yes / No

	Any Actions required:




ISO 14001 Environmental Management
	Commitment to environmental protection and environmental compliance obligations
	Yes / No

	Environmentally aware and process for receiving environmental updates
	Yes / No

	Environmental impacts assessment and consideration of life cycle perspective
	Yes / No

	Environmental incident prevention, management and effective emergency preparedness
	Yes / No

	Appropriate procedures for environmental management
	Yes / No

	Waste management paperwork / certificates
	Yes / No

	Any Actions required:




ISO 45001 Occupational Health and Safety
	Commitment to H&S at work and H&S compliance obligations effectively managed and met
	Yes / No

	Health and safety awareness and process for receiving updates
	Yes / No

	Effective health & safety procedures & emergency arrangements in place
	Yes / No

	Accident / near-miss reporting effectively managed and performance reviewed
	Yes / No

	Effective consultation and participation of workers including non-managerial workers
	Yes / No

	Effective systems in place for hazard identification and risk assessment
	Yes / No

	Completed COSHH assessments, risk assessments and safety inspections
	Yes / No

	Any Actions required:




ISO 27001 Information Security
	Information Security Management System and all required policies in place and correct
	Yes / No

	Staff Information Security Arrangements – Awareness, Access Control, Confidentiality
	Yes / No

	Protection of Information Assets – Information Classification, Backup and Continuity arrangements
	Yes / No

	Information Security arrangements with third parties
	Yes / No

	Information Security of Software and Systems - Event logging, Monitoring and arrangements
	Yes / No

	Management of IT Equipment and Physical Security
	Yes / No

	Controls in place to protect Confidentiality, Integrity and Availability of information assets
	Yes / No

	Information security systems and equipment effectively managed
	Yes / No

	Information security risk assessment and treatment plans in place and effective
	Yes / No

	Information Security Risk Management - Information Security Incidents managed effectively 
	Yes / No

	Controls detailed on Statement of Applicability adequate and correct 
	Yes / No

	Any Actions required:


	


ISO 22301 Business Continuity
	Business continuity plan, procedures and arrangements
	Yes / No

	Business continuity responsibilities clearly defined
	Yes / No

	Risks and business impact analysis including review of critical functions
	Yes / No

	Supplier continuity - consideration of suppliers / outsourced services
	Yes / No

	Business continuity monitoring and testing
	Yes / No

	Any Actions required:
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